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UNESCO-UNEVOC International Centre and the Dublin Institute of Technology (DIT) UNEVOC National Centre Ireland jointly organised an International Expert's Consultation seminar from 18 to 20 August, 2008 at DIT Aungier Street Campus, in Dublin, Ireland. Since DIT joined the UNEVOC Network in early 2007, Mr. Aidan Kenny, co-ordinator of the National UNEVOC Centre Ireland and Dr. L. Efison Munjanganja, Head, UNEVOC Networks had in conversations and in correspondence been keen about the idea of a consultative seminar on technical and vocational education and training (TVET) and capacity building in the UNEVOC Network. Central to the idea was the stimulation of capacity building, networking and enabling collaborative and scholarship activities focused on international TVET issues. The emerging idea of an expert's consultation began to focus on a design to stimulate networking and capacity building within the UNEVOC Network by raising the awareness of the needs, interests and strengths of various UNEVOC Centres in developed countries the North and in developing countries the South. The 
UNEVOC Network in Action
Developing relationships between the North and South were identified by the partners as an area for strategic action. There was a perceived gap between the expert knowledge and resources in some UNEVOC Centres and the needs of other UNEVOC Centres. The partners wanted to explore the magnitude of this perceived gap and identify opportunities and possible solutions to reduce this gap. A crucial focus was the disparity in expertise and resources between the North and South. The partners want to bridge this gap by facilitating an network event that could create relationships between UNEVOC Centres in the North and South In tandem to this the partners also wanted to germinate a Capacity Building process, offering space and providing opportunities to share information on innovations in technical and vocational education and training (TVET) and on possible contributions of UNEVOC Centres to knowledge building and knowledge sharing. It was felt at the time that by developing a structured event we could make a positive contribution to the stimulating of networking relationships, the sharing of experience and the deepening of understanding between UNEVOC Centres in both the North and South. From the onset the partners operated from the principles of respect for diversity, inclusiveness, transparency and ethical governance.
As the project had limited resources available to fulfil its goals, it was decided to strategically list UNEVOC Centres from both the North and South who would be invited to the seminar. Our priority was to identify UNEVOC Centres that could contribute to the process and gain positive outcomes from participating in the event.
Over twenty UNEVOC Centres participated in the seminar form various countries in Africa, Asia, Europe and the United States of America. The list of the participants can be found in the appendix 1.
From the feedback received before, during and after the seminar it would seem that collectively the process of strengthening the Network, stimulating capacity building activities and developing North-South relationships is moving in the right direction. The partners are committed to continuing this process and look forward to working with new colleagues in the future.
The purpose of this report is to share the learning and outcomes that arose during the planning and implementation phases of this project and to begin to chart the strategic direction of where this project can move towards. The report is divided into three interconnected sections. Section 1 provides some background information on the emergence of the idea from concept to practice. Section two details the presentations that were made by speakers at the seminar. Section three details the findings and actions that come out of the workshshops and plenary sessions, it also summarised some of the key recommendations. The appendices contain all of the relevant seminar material and correspondence that was circulated before the seminar; it also contains the findings from the participants post seminar evaluation.
Section A The background
The UNESCO -UNEVOC International Centre
The UNESCO-UNEVOC International Centre is located in the UN Campus, in Bonn, Germany. The International Centre promotes and supports networking and capacity building as well as corresponding systems and strategies for learning in the area of technical and vocational education and training (TVET). To construct a structure for networking and capacity development, UNESCO-UNEVOC has advised and helped TVET practitioners and leaders to establish UNEVOC Centres at institutions of TVET in UNESCO Member States. Currently there are 270 UNEVOC Centres in 166 countries. The UNEVOC Centres and designated UNESCO Centres of Excellence in TVET make up the UNEVOC Network. The UNEVOC Network offers a coherent framework for international and regional cooperation in the area of TVET. The UNEVOC Network is one of the UNESCO TVET strategies to provide assistance to Member States in developing countries, countries in transition, and countries in postconflict situation in order to develop and improve TVET. At one and the same time it is a unique international framework and platform for interaction and collaboration among TVET practitioners from UNEVOC Centres in the North and in the South. It fosters and facilitates learning and sharing of knowledge as well as the formation of mutually beneficial partnerships.
Partnership and Sponsorship.
Generally, in developing countries efforts to innovate often flounder because of the lack of suitable easy to use tools, methods, and exemplar materials. The incorporation of emerging issues such as efficiency in TVET, Lifelong Learning, health and safety, sustainable development, ICTs, entrepreneurship, and public-private partnership, in the curriculum would be facilitated by easy access to appropriate and easy to use tools, methods, and exemplars. Moreover, with the international spotlight on the Millennium Development Goals (MDGs) and growing interest in functional literacy, a number of the emerging issues are of interest to countries in the North and South. However, because of loose connections and lack of knowledge of each other's needs and interests as well as resources, capabilities, and related issues, leaders of UNEVOC Centres have difficulty in establishing collaborative relationships, in particular to undertake joint mutually beneficial activities. Satisfactory interaction has not been easy to effect for a variety of reasons, including the lack of knowledge about the needs of UNEVOC Centres in the South and interests of UNEVOC Centres in the North. Developing opportunities and mechanisms that both support and promote partnership endeavours between UNEVOC Centres in the North-South is vital to the future development of the work of the UNEVOC Network. In order to facilitate this capacity building and networking process it is crucial to identify strategic stakeholders and key sponsors who were welling to resource activities and initiatives in this area. In the case of this seminar the strategic stakeholders and main sponsors were; UNESCO-UNEVOC, InWent and the DIT. 
The Partnership

Purpose and outcomes
The intention was that the International Experts Consultation Seminar would provide the participants with an opportunity to expand knowledge and skills about networking and to learn about interests and needs within the UNEVOC Network. The main purpose of the consultation was to stimulate networking, to develop capacity and to facilitate learning within the UNEVOC Network. Various outcomes were expected, including increased local and national UNEVOC Centre effectiveness, enhanced capacity, enhanced social capital, greater knowledge and understanding of interests and strengths in the area of TVET within the UNEVOC Network, and increased opportunities and ability for international cooperation and collaboration.
Pre-seminar material
A variety of pre-seminar material was developed and distributed to all participants before the seminar. These are listed below, and the full copies can be found in the appendices. Some of the materials, including the programme are included in the appendix. Also. The participants prepared their presentations in advance. These were important inputs into the process of the seminar.
Some logistical and organisational issues
There were three main issues that arose during the early stages of the development of the international expert's consultation: 1) Communications, 2) Visas, 3) Regional instability:
1) The three partner organisations indentified a list of experts with whom they had working relationships with, and felt that their participation in this seminar would be beneficial to all. A wide range of experts from both the developed and developing countries were extended invitations to participate in the seminar. The two issues that arose here were (a) the communication channels that had to be utilised and (b) making direct contact with experts.
(a) Due to funding criteria some invitations were sent to central organisations first requesting consent to invite the specific expert. In one particular case this approval process proved so lengthy that the invitation had to be withdrawn, because of deadline over run.
(b) Corresponding with some experts in developing countries was problematic in several instances. Invitations were sent by both email and written letter but there was no response. Follow up work was done by phone but again the experts could not be reached.
2) In terms of visas there were two main issues that arose (a) Travelling to Ireland, From an early stage in the seminar's development, the organisers brought to the attention of participants the visa requirements needed to travel to Ireland. This was reinforced on numerous occasions. A substantial proportion of preseminar work was taken up by visa related inquiries and the provision of additional supporting documentation for visa applicants. This process worked well; there was only one case of a participant in transit being refused permission to board a connecting flight to Ireland. In this case the participant had not made any application for a visa to the appropriate authorities or requested support and advice from the organisers.
(b) The other visa problem was in relation to a participant who had obtained a visa to travel to Ireland and had all the flight itinerary details confirmed. It was found on entry to Ireland that a transit visa would be necessary for the return trip which included a flight switch in the UK. This proved very difficult to obtain during the actual seminar. It became necessary to book a new return journey route that bypassed the UK.
3) In the case of one expert who was booked to attend the seminar, having arranged all of the pre-seminar details. The expert was unable to attend due to regional instability, which emerged in the form of military conflict between states and the closure of the local airport.
Section B
The seminar.
The 'Opening Address' to the seminar was made by the Lord Mayor of Dublin Councillor Eibhlin Byrne. The Lord Mayor welcomed the delegates to the historic city of Dublin, outlining some of the many cultural sites, artefacts and items of special interest which are located in the city. The Lord Mayor wished delegates well in their work and deliberations during the seminar, noting, the diversity of culture and expertise detailed in the seminar programme. The Lord Mayor stressed the importance of these types of networking events in terms of developing international understanding and relationships. Further emphasising the crucial role that technical vocational education plays in terms of both economic and social development of learners.
The 'Welcome Address' was made by the Academic Registrar of the DIT Dr Thomas Duff on behalf of the President of the DIT Prof. Norton who was unable to attend. Dr Duff welcomed both the international and national participants to the seminar. In his presentation he located the origins of the modern DIT in the Artisans and Craft Workers Guilds meeting held in Dublin in 1887. Detailing how DIT emerged from a technical vocation education and training background into a modern state-of-the-art higher education institute which has awarding powers up to PhD level. Dr Duff detailed the multi-level learner centred approach the DIT utilises, making provision for learners at apprenticeship, undergraduate and postgraduate programmes. Stating that DIT is now one of the biggest higher education and training providers in Ireland with over 20,000 enrolled students on an annual basis. Attention was also drawn to DIT plans for the future and the development of the new DIT campus in Grangegorman.
Presentations
The seminar process was informed by the delivery of four types of presentations: -A keynote presentation -Several lead speaker presentationsShort presentations -Guest speakers.
The speakers and titles of their papers are listed below. The keynote presentation provided a detailed international perspective on TVET developments. Most of the lead speakers presented detailed different national developments in TVET; and in some cases described their activities in the UNEVOC Network. A few analysed and described issues and backdrops relating to networking, and benefits to be derived from being in the UNEVOC Network. The short presentations provided insights into their activities as UNEVOC Centres. The guest speakers, who were invited from various Irish organisations engaged in education and training, provided information on their organisations relating to education and training. Useful insights were got about models and practices utilised in the Irish context. The lead papers and presentations are available in full in the appendix 9, listed in the order presented on the following pages.
Key Note speaker and title of paper: This paper gives a detailed account of the US TVET systems and workforce development, the activities of the US UNEVOC Centre and finally present issues in relation to the US UNEVOC Centre. The US TVET system is decentralised with a common purpose of workforce development and contributing to the needs of the economy. The formal education system is described including, national and region policy context, funding, demographics, and the different sectors, secondary, community colleges and adult education. The activities of the US UNEVOC Centre are presented as; Applied research and evaluation projects, Online occupational testing and assessment, Curriculum development and job analysis National and regional policy development, School leadership development, Structured on-the-job training and ISO 10015 -Quality of Training capacity building, Small business and entrepreneurship development, Resource linking
The main issues for the US UNEVOC Centre are; It does not operate in a post conflict situation like some other UNEVOC Centre, Receives no state funding, the University subsidises activities, long term obligation to promoting UNESCO-UNEVOC message in the US. Staff are willing to contribute toward international endeavours, Research and the creation of new knowledge are central to mission.
Prof. T Varis, Research Centre for Professional and Vocational education, University of Tampere, 'Globalization and Multicultural Challenges for Vocational Teacher Education'.
This paper and presentation detail Finland's approach to TVET, the developing policy context, relationships to the market and global economy, the skills agenda and learning approaches and trends in both formal and non-formal education. Reference is drawn to UNESCO mission and the Education for All objectives. It Discusses the global market for skills, mobility and recruitment. Further it discusses Disturbed Work, its management, communications, learning at work and e-solutions. It characterizes education in the postindustrial society, mass production, transport, resources, access to knowledge, information processing. Details were provided of the Knowledge Age, vocational education in societies, competences, digital literacy's, creativity, cultural values and diversity. Suggests the New Renaissance Education, grounded in complexity, Science and Art move closer together, knowledge operates in interdisciplinary and trandisciplinary domains, a more holistic concept of the human being is needed.
Short presentations and titles of papers
Dr. S. Choomnoom, Deputy Secretary General, Office of the Vocational Education Commission, Ministry of Education, 'UNESCO-UNEVOC Network: The Case of Thailand'. This presentation briefly described the Education system in Thailand, the main focus then turned to the UNEVOC Centre and its activities and challenges; Activities included, knowledge sharing, curriculum development research, projects with neighbouring countries, staff development programmes. Challenges were, incentives and attractive activities, innovative strategies, Knowledge and understanding, Language barrier, staffing. International Centre could, provide information on priority TVET areas, act as a clearing house for demand and supply, collect and share innovative practice. Mr. B. Radipotsane, Director Ministry of Education and Skills Development, 'TVET System in Botswana'. This presentation provided background information on Botswana's educations system in general, the TVET system, policy context, awards structure, types of programmes, students profile and detailed Technical College, BTEP and Brigades. Challenges, marketing BTEP, staff recruitment, high turnover of staff, training staff, curriculum development, participation of industry and National Qualifications Framework. The Network: Needs and interest related to collaboration on, curriculum, certification, staff attachments, Qualifications Framework (regional) and sub regional collaborations and knowledge sharing. This presentation gave a detailed account of the education systems in the Peoples Republic of China, providing information on policy initiatives, demographics, and TVET system and priority areas for development. Key areas are reform of VET, teacher training, access to TVET. Topic areas that were described were Specialties building, Curriculum reform -occupational oriented with modular structure, Teaching and Learning reform -development of a credit system and flexible learning structures. The UNEVOC centre, key approaches; Theory -expert research and contribution, Practice -expert research and contribution Dr.
Frank Büning, Prof. Klaus Jenewein from Otto-von-Guericke-University Magdeburg, gave a presentation entitled, Concept for a jointly founded UNEVOCCenter Technical and Vocational Education and Training for Sustainable Development . Items covered in this presentation included; Development of national and international schemes for the embodiment of the UN-decade with research and development projects in the scope of Education for Sustainable Development, Linking-up of the location Magdeburg with international partner institutions, Development and shaping of a national site for a "Global TVET Academy" in co-operation with UNESCO-UNEVOC, InWEnt and international partner institutions, Integration of technologies and concepts of sustainable development into the degree programs of OvGU. This presentation focused on the provision of the National Standards Based Apprenticeship system in operation in Ireland. Key areas were discussed such as, curriculum development, standards, quality assurance the partnership approach utilised. A full account of the fact figure and statistics relating to apprenticeship enrolments and through-put were detailed. Mr. T Donohue, Irish Business Employers Confederation (IBEC), Education and Training, the Employer's perspective'. This presentation detailed the employer's perspective on education and training needs. Detailing the new skills needs that employers are facing and the strategies and policy they are proposing to meet the skills demand of the future. The presentation linked into national policy in the areas of enterprise and education and addressed the need to upskill the present workforce.
Guest speakers and titles of papers
Section C The learning
Learning occurred both in plenary sessions and in the workshops. The presentations in the plenary sessions were followed by discussions of experiences, and clarifications of a number of issues relating to education and training and effective networking and collaboration. Underpinning the seminar were six facilitated workshops. Each workshop explored a thematic area relevant to the UNEVOC Network such as: the Network; UNEVOC Centres; Participating in the Network and Network Activities; Stimulating North-South Networking; and Next Steps. Within each of these thematic areas there was a subcategory of questions developed. The purpose of these questions was to identify the needs, strengths and understandings of members of the UNEVOC Network in a discursive forum. The main responses to the questions posed in each workshop have been summarised, clustered and displayed in alphabetical order under each heading below. The workshops acted as small group networking sessions in their own right. Many other issues that were not directly relevant to the workshop questions were discussed, these discussions are not detailed in this section. Also there were opportunities for the leaders of UNEVOC Centres to signal their interest in collaboration in specific fields of action, e.g. research; learning materials development, by putting their names under different fields of action.
Workshop session No. 1:
In this facilitated workshop session participants were asked to utilise their expert knowledge and experience in order to address strengths, weaknesses and possibilities in capacity building and networking in the UNEVOC Network. 
Workshop session No. 4.
In this facilitated workshop participants were requested to explore what type of activities would most enhance the development of the UNEVOC Network.
Network activities:
⋅ What type of activities should the Network be involved in? ⋅ Access the capacities of different Centres and provide appropriate development initiatives to assist Centres. 
Workshop session No. 5.
In this facilitated workshop participants were asked to consider how the UNEVOC
⋅
Develop an E-space for the Network members only, to facilitate knowledge sharing and discussions; this would be a closed domain, not for public access. 
What specific activities should follow on from this seminar? ⋅ Develop a mechanism for Centres to carry out needs analysis and feed back their reports to UNEVOC, experts, partners or collaborations could be indentified from studying the reports.
Develop a Network directory or register of experts and their profiles, and how they can contribute; this would enable members to contact each other directly.
Engaging with strategic international stakeholders and funding agencies explore the possibility of establishing an international UNEVOC fund, for project work, research and resourcing the activities of Network centres.
Explore the idea of study visits and how this could be supported.
Funding support mechanisms are needed for projects, travel costs, training and staffing of UNEVOC Centres.
Need to set up a programme of regionally based seminars; these could then feed into an international conference on maybe a bi-annual basis.
Outcomes from plenary session
The final plenary session discussed the items raised during the presentations and the workshop sessions. The intention was to capture and allocate specific actions that need to be addressed in the immediate, short term and long term. These were grouped into work packages and items and nominations were taken from participants during the open discussion. The following work packages should be viewed as work in progress, participants may wish to add a further contribution or get involved with a specific action. 
Work package 1: Steps for UNEVOC Network Bonn
Evaluation
Just before the close of the seminar, participants were given an evaluation worksheet to complete. The worksheet comprised 18 questions in Likert scale format, three open ended questions and a space for additional comments. The detailed results are presented in the appendix. The evaluation showed that the seminar had been a success. It had been valuable to all. Those from UNEVOC Centres had found it particularly helpful in forging relationships and in understanding the needs and strengths of different UNEVOC Centres. The full feedback from the evaluation can be found in appendix 7.
Recommendations
From the presentations and contribution made during the workshops there seems to be a clear desire expressed by participants that networking events in the shape of face to face, seminars, conferences and workshops are necessary to facilitate capacity building and knowledge sharing.
Participants stressed the need to develop and utilise new ICT initiatives such as Network forums, knowledge repositories, data base of experts, communication devices to stimulate further and deeper sharing of knowledge and experiences.
Study Visits, Peer review panels and exchange programmes were viewed as good mechanisms to learning from best practice and share knowledge and expertise.
Funding was identified as a difficulty, there were several proposals calling for a UN UNEVOC funding systems to assist Centre and projects, organise workshops on funding possibilities and to lobby strategic funders and Governments for funding.
The development of regional thematic clusters in the UNEVOC Network was expressed as a vehicle to stimulate localised networking, research projects and joint initiatives. Leadership of the thematic clusters would depend on the voluntary actions taken by individual leaders of UNEVOC Centres. Support for the establishment of such clusters would be provided by UNESCO-UNEVOC International Centre.
Centres expressed the need to review their own activities, capacities, capabilities in order to identify needs that UNEVOC could assist with in terms of expertise, advice, knowledge sharing and suggesting collaborations.
In order to carry out some of these types of initiative it may be necessary to establish thematic domains for experts and an Oversight group(s) to facilitate the progress of initiatives.
Concluding remarks
UNESCO-UNEVOC offers a unique international forum for TVET experts to engage with in the forms of knowledge sharing, best practice initiatives, developing understanding of diversity and contributing to the social and economic well being of students and teachers. However to begin realising the strategic goals of UNESCO-UNEVOC will require a sustained effort of engagement with the primary stakeholders and experts in the field of TVET. The UNEVOC Network provides an international substructure to facilitate this process. Strategies need to be developed to support and resource the activities of the Network to increase its capacity, capability and effectiveness. The conference is well and purposeful managed, many good things were discussed and planned.
Appendices Appendix 1, List of participants
⋅
Very well done to all the organisers of the conference.
